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Introduction

T__he Corporate Plan and' Pr01e$ Tracker System of the_ Hong Kong Adventlst Hospltai (HKAH) isa
prOJect we &operated with the Hong Kong ) Adventist F I-J_ogpltal The system is a web 2.0 appllcatlon:
that enables staff to interact with each other over different corporate pIans and prOJects _

‘The model consists of three hlerarchles : namelyﬁplans goals and tasks. A
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plan is an ultimate achievement to be done by the hospltal Under each

Plan

Goal

Task

- Progress
- Issue
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1. Creating Plan

show information (Creating Plan and / or Goal and / or Task)
. Editing Plan

<A I
’ Database
(Creating more Goal / Task or Updating Plan / Goal / Task)
. Approving or Rejecting Goal / Task
4. Updating Progress and / or Issues ¢
Communication

send reques




Implementation
_ Administrator Itj‘lsair:ger Employee

Create plan - -
L LF
-
L EF
.
L&
LK
LK
L&
N
—
—

Create goal under plan w0
Create task under goal 0

Update plans s
Update goals s
Update tasks s
Update progress under created task

Update issues under created task

Create more goals under plan w

10.Create more tasks under goal W

11.Approve or Reject goals w0
12 Approve or Reject tasks w0

13.Search S
14 View summary o

User Interface
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‘-ﬂ A gt Internet Explorer
M’a = - : setings areess soaure then fneoenet setings, Clckfor O

4 Trkraret settngs are naw turped off by defaut, ntranet
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.' Create Corporate Direction and Strategies

Subject [inuaiFlan

Fiscal Year ZU'I?; v

{max 100 characiers)

Department | |oiormation Technolagy ¥
Name Tester

Submit Date 2042014 140823

Compulsor fields save cancel Plan
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View Corporate Direction and Strategies

Goal Task

goal updated.
FiscalYear .. Sublect UL PLAN Departmient | . miation Technology N 4114 SUbK 049014

. Select a Goal or Click Add
Add More Goal
Goal No. Goal Description Bunlget Expenditure Completion Date Action
Expected

Goal Description Objectives to Achieve
Request INCREASE CENSUS Last Year Revenue

Target Revene

IMPROVE FACILITIES Actual Revenue

Evaluation
Department Comment Administration Comment
Improve Fadilities Write 3 comment... Wirile & comment..

. Edit or Enter Goal Resources

Cost Requested
Budget
Equipment
510000

Renovation
$ 10000




User Interface
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“Compuls ory fields

Departmer,

r Infarmation Technology

Completion Date
Expected

Actual
3000472014

Expecteq Department

Edit Approval

Task Cwner{Dept): Responsihle By:

Task Desciption

Issue Note Entry
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Subwmit _
Date 2400412014

Approva)

Approval

Cancel




