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The problems of the Excel-based Liquidation Analysis model in Deloitte were
identified as follows:

1. Large Volume of Data, 2. Large Manual Effort, 3. Difficult to modify &
inconsistency, 4. Difficult to visualize.

As such, our Financial Advisory Team proposed streamlining the Liquidation
Analysis process by building a single platform for RS users (Restructuring
Team), which accommodates all calculations and analytics required for an end-
to-end project. Thereby, SCALE is developed to facilitate liquidation analysis
and generate the necessary analytics to support the RS team’s discussions with
their relevant creditors.

Objectives

- Develop an application that allows users conduct liquidation analysis and
generate insights from financial data

- To build a database for AL (Asset & Loan) information and financial network
- Visualise hierarchy tree from shareholding information

- Provide meaningful and user-friendly interface to users

Design & Implementation

Hierarchy Tree Module:

To provide comprehensive overview of the shareholding structure, allowing for
customization and interactivity. The module should incorporate the required
color coding and tagging functionalities, enabling users to adjust nodes, filter
companies, and save different versions of the shareholding map.

—

Q Q
o
——
.‘]. T Filter Control
‘
]
AN P\ 51 | -I-» 9 Add New Filter
adind . o\ ‘ Version Name
A = -.‘ --
2 | L \
= £z = == = =
M——
O
| >
Genting Hong Kong Limited
C . s
") B o
Asset & Loan Network:

For a chosen company, the network is displayed with information of company’s
related assets, loans, guarantors of the associated loan and guarantees of
associated company.
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Report Generation and Insights

Once the liquidation analysis is complete, the calculated values for each line

item, are displayed. The user has the option to review either

1. Comprehensive overview of the liquidation analysis, presenting a summary
of the financial outcomes and key metrics derived from the process

2. Recovery rate of each individual loan. User may further delve into analysis
of prioritization of actions and the allocation of resources.

Original Report

7 Star Cruises
4 Crystal 8 Resorts
1 Genting Hong 3 Crystal Luxury 5 Crown Odyssey 6 Ocean Voyager Singapore
Item 2 Ocean World Ltd Intermediate Entertainmen t
Kong Limited Corp Ltd Ltd Ltd Investment Holding
Holdings Ltd Holdings Ltd
Pte. Ltd.
tirem Obligatios 0 0 0 0
g D 0 0 0
Non-Current Liabilities -266,750,000 0 0 0 0 0 0 0
13 1,312.83 5 0 4,947.5
Non-Current Liabilities 266,750,000 0 0 0 0
Total Liabilities -968,839,074.79 -596,242.12 1,131,713 -838,809,833 -1,312.83 -175,686,712.53 -775,892,908.02 -4,947.53
Amount due to group companies 1,233,188,401.98 1,702,007,707.95 837,374,493.49 972,899,362.14 352,983,728.9 454,280,778.87 1,055,841,565.1 167,454,008.53
Amount recovered from group companies 400,672,507.98 359,191,256.632 202,004,316.056 43,663,096.022 25,149,136.323 344.774 0
Intercompany -832,515,894 -1,342,816,451.318 -635,370,177.434 -929,236,266.118 -327,834,592.577 -454,280,434.096 -1,055,841,565.1 -167,454,008.53
Amount Due to Guarantor 137,738,184.792 0 0 0 0 0 0
C 1 .

In this project we have successfully built an interactive and informative
application that could help users to visualise relevant graphs and insights from
financial data. Although there are rooms for improvements, we are satisfied to
have produced a working prototype. An integration with Al tool or model may
be useful in future to tackle the category-matching tasks for RS team.




